Emergency Planning in Athletics

Emergency: A serious situation or occurrence that happens unexpectedly and demands immediate action.
Introduction

In an emergency situation, a well-rehearsed and carefully articulated plan is essential.  The attending physician or staff athletic trainer will manage athletic emergencies and delegate responsibilities to the coaching staff to provide prompt communication between parties and quick access to the injured athlete by ambulance.  In the event that the athletic trainer or attending physician is not available, a designated staff member should be the leader of the on-field response team*.  This decision should be made prior to any practice or competition.  In the case of life-threatening injuries there is no time to argue over who will be in charge and what each person’s responsibilities are.

The leader of the on-field response team should stay with the injured athlete at all times until the athlete is under the care of emergency medical staff.  The designated 9-1-1 caller will make the call and stay on the line with the dispatcher to provide pertinent information regarding the athlete and the athlete’s location until the conversation is concluded by the dispatcher.  While this process continues, a third and fourth person may be needed to unlock gates/doors for ambulance and staff, meet the ambulance, and to retrieve the athlete’s emergency card.  Finally, a fifth person should be available to manage crowd control.

As soon as possible, the parent(s) should be notified.  The parent(s) should be told what hospital the athlete is being taken to, and to go to the emergency room quickly and carefully.  Do not relate any speculations concerning the athlete’s condition to the parent(s) at this time.  Stress that the athlete is in the care of qualified medical personnel and they are needed at the hospital.  

After this, notify the athletic director and principal to make them aware that the emergency response plan has been initiated and an ambulance summoned.  These administrators need to be aware of who was injured, the approximate time, location, care provided, equipment involved, and when the parent was notified.  At this time, the administration will contact the necessary parties and handle all legal considerations.

*Note: This is why all coaches must be CPR/First Aid certified.

What is an Emergency Plan?

An Emergency Plan is a written document that identifies the personnel responsible for executing specific duties during an unforeseen event.  The Emergency Plan outlines the requirements for efficiently handling tasks and ensuring communication for proper emergency care.  Furthermore, an Emergency Plan should specify the equipment needed to handle an emergency situation, and where that equipment is located. Each athletic venue should have its own Emergency Plan due to geographical and accessibility differences.  These plans should be rehearsed and reviewed annually, if not more frequently.

Who should have an Emergency Plan?

All schools with an athletic program should have an Emergency Plan. Within the school, all members of the sports medicine team (i.e. athletic trainers, team physicians, team physical therapists, local EMS), coaching staff, school safety personnel, and school administration personnel should have a copy of the Emergency Plan. Whenever possible, the Emergency Plan should be developed in conjunction with the local EMS.

How do I design an Emergency Plan?

Some factors to consider when creating an Emergency Plan:

· 9-1-1 caller

· Access to phone (Cell phone? Field phone?)

· Location: school address, cross streets, specific entrance to venue, etc.

· Access to athlete’s emergency card

· Address of the venue/best entrance for EMS

· Locked gates- who will unlock?

· Crowd control/media control

· Attend the injured individual

· Location of AED

· Required equipment (i.e. shears for jersey removal, FM extractor or other device to remove facemask, gloves, breathing barriers, spine board, etc.)

Here is a sample Emergency Plan:

Your School Sports Medicine Emergency Plan

1. Assess: Airway, Breathing, Circulation

2. Team leader _________________ stays with athlete.

3. Coach ____________ calls 9-1-1

a. Instruct EMS to “come to ____________ and meet Coach ____________ at _______________ as we have an injured student-athlete in need of emergency medical treatment.”

b. Your School Practice Field: ____street address___,  ___________ entrance (cross street: _______________)

c. Your School Stadium: Gate _______, entrance off ______________ Road   

4. Provide necessary information to EMS – stay on the phone until the dispatcher hangs up!
a. Caller’s name, phone number, location

b. Number of victims; condition of victims (conscious/unconscious, breathing status, etc.)

c. Brief description of what happened

d. What treatment has been given

e. Specific directions to scene

f. Other information as requested by dispatcher

5. Coach _______________ calls parent(s) and retrieves emergency card.

6. Coach _______________ opens gates/doors.

7. Coach _______________ goes to ____________ entrance to direct ambulance to exact location of injured athlete.

8. Provide appropriate emergency care until EMS arrive. Once EMS arrive, provide pertinent information (mechanism of injury, treatment given, vitals, medical history, etc) and assist with care as needed.

9. Coach _______________ completes the incident report.

*Note:

· Who will accompany student-athlete to hospital?

· Inform coaches and administration

· Crowd control?

· Location of equipment (AED, spine board, etc) and who will retrieve

*Emergency Phone Numbers:

- Emergency Department
911

- General Hospital

123-4567

- Your School District

987-6543

- Local Police


765-4321
